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d About the talk

The 69th congress already included a talk about different ways of rethinking how we organise our core
business of bookkeeping. After this analysis of new models and continuing on from what we started in Lyon,
it’'s now time for action!

More practical than theoretical, this talk aims to reflect the current trends of practices which have already,
partially or totally, switched to digital for their traditional activities: collection of documents, online
accounting, Smartphone applications, automation of processes, etc. With the direct consequences this has
on the operational framework, organisation and profitability of our traditional activity, find out how some
practices have firmly entered the third industrial revolution, the ICT revolution, to the extent that they are
now protagonists. Now that the way has been opened, come and find out the keys to success and go for it!

@ Key points

*Benefiting from what our colleagues have to say about the changes they have made
*Learning about how solutions have been implemented

*Knowing the failures and successes

*Having an inventory of practices

o Objectives
*To understand a few solutions, their benefits and their limitations

* To identify any risks, traps for the unwary
* To class the solutions implemented and whether they suit your firm

EJ Subjects covered

* Feedback from four practices on their experience
* Description of solutions
» Considering client needs
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